
Switching to Talivest Boosted Exit Survey 
Response Rate by 195% in 6 Months

THE CHALLENGE
Our customer, a large multinational organisation, had 
high attrition and below average Glassdoor scores. They 
recognized the issue but were unable to find a solution. 

The organisation used in-house surveys and 
face-to-face meetings during their offboarding process, 
but had no standard way to collect data or gather 
insights. Our customer also lacked a benchmark so 
didn’t know how they stacked up against competitors.  

NO TIME TO BUILD A STRATEGY
The HR team was busy managing their offboarding 

processes and didn’t have time to focus on analysing 

the results to improve their employee experience and 

brand. They needed a streamlined way to collect data 

using benchmarked questions, view  real-time analytics 

and track potential rehires. Their goals were to: 

77% of companies believe 
having an external 
benchmark is important

Glassdoor  
Score Increase 

11%

Increase in 
Response Rate195%

Increase in 
Employee NPS255% 

Of leavers 
open to being 
rehired 

71% 
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THE CUSTOMER

THE RESULTS

1. Increase their Survey Response rate

2. Receive Actionable Recommendations 

3. Improve their Glassdoor Score 

http://www.talivest.com


WHY TALIVEST? 
Launching with Talivest gives you access to:

● Centralized Data Gathering
● Anonymous, Standardised Insights Exit tool 
● Industry Benchmarking Data
● Real-time Analytics 

THE RESULTS
✓ 60% time reduction for HR team using Talivest 

compared to their previous exit survey process. 
✓ Survey response rate has improved by 195% 
✓ Employee NPS has increased by 255% 
✓ Glassdoor score has gone up by 11% in just 6 

months 
✓ Our customer continues to see the benefits of 

partnering with Talivest as they collect further 
insights and act upon the Voice of the Employee

Talivest provides workplace tools to help organisations retain 
their employees. To see our Exit Survey tool, request a demo. 

Response rates increase by 
~40% when conducting exit 
surveys by a third party

"Employer brand is so 

important. Candidates 

in today’s world are 

savvy and informed. 

Their time is important 

and they want to feel a 

connection to a 

company" 

- Fidelma Callaghan 
HR Partner EMEA, Glassdoor  

THE SOLUTION
We recommended Talivest’s Insights exit survey tool to 

our customer to help them: 

● Use data-driven decision-making to make strategic 
changes to the employee experience

● Gain deep insights into reasons for attrition
● Use predictive analytics to prevent turnover 

Launching Talivest’s Insights tool allowed the company to 

send anonymous, third-party surveys to employees at the 

click of a button. 

- Work Institute

Only 1/3
of companies act on 
data collected in exit 
interviews

- Harvard Business Review

http://www.talivest.com/request-a-demo

