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What is 
Employee 
Experience?

Here’s how Employee 
Experience (EX) is 
defined by Jacob 
Morgan, author of 
The Employee 
Experience Advantage

Company 
Culture

Physical 
Environment 

Technological 
Environment
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“This is how employees 
feel when they are 
inside of an 
organization, the vibe 
that they get, the 
organizational structure, 
leadership style, 
compensation and 
benefits, and so on.” 

“Anything that can be 
seen, heard, touched, 
and tasted like desks, 
chairs, art, and meals. 
This is crucial because 
employees spend most 
of their time inside the 
organization so it 
should have a positive 
effect.”

“The tools an employee 
needs to do their job, 
including user interface, 
mobile devices and 
computers. An 
organization should 
provide relevant and 
modern tools that allow 
employees to get their 
job done.”

“Culture tells us what to do when the CEO isn’t in the room, which is of 
course most of the time.”

- Frances Frei and Anne Morriss, Harvard Business Review

https://www.forbes.com/sites/jacobmorgan/2016/04/22/what-is-employee-experience/#59fdd6037386
https://www.forbes.com/sites/jacobmorgan/2016/04/22/what-is-employee-experience/#59fdd6037386
https://www.amazon.com/Employee-Experience-Advantage-Employees-Workspaces/dp/111932162X
https://www.amazon.com/Employee-Experience-Advantage-Employees-Workspaces/dp/111932162X
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Why does 
Employee 
Experience 
matter? 

Companies that focus 
on EX achieve: 

● 2x Customer 
Satisfaction

● 2X Innovation

● 25% more 
profitability than 
competitors 

Companies with highly engaged employees 
outperform competitors by 

147%

69% 
Of employees are more likely to stay with a 
company for 3 years if they experienced great 
onboarding 

70%
Of jobseekers look to Glassdoor before making a 
career decision

https://www.avanade.com/en/blogs/avanade-insights/workplace/redefine-employee-experience?utm_source
https://www.avanade.com/en/blogs/avanade-insights/workplace/redefine-employee-experience?utm_source
https://www.forbes.com/sites/blakemorgan/2018/02/23/the-un-ignorable-link-between-employee-experience-and-customer-experience/#5d825b7648dc
https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/dont-underestimate-the-importance-of-effective-onboarding.aspx
https://www.glassdoor.com/employers/blog/how-candidates-use-glassdoor/


Employee Experience 

affects the entire employee lifecycle from 
onboarding to offboarding and even 
when employees become your alumni

7

https://talivest.com/blog/category/exit-interviews/
https://talivest.com/blog/webinar-create-corporate-alumni-community/


Defining 
the 4 
Stages of 
Employee 
Experience

- Pat Wadors, Chief Talent Officer,  
ServiceNow

2. Onboarding
Pre-Onboarding 
Community 

CEO Video 

Documentation

Sense of culture, 
experience 

First Day

Make it easy, 
fun and welcoming 

1. Attracting 
Talent
Define your talent 
brand 

What’s your 
differentiator?

Figure out your 
values

Share that 
storyline

3. Moments 
that Matter
Define personal 
& professional 
moments

Support 
transition 
moments 

Measure 
Employee Voice 
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4. Offboarding
Create a great exit 
for leavers

Build an Alumni 
Community 

Stay connected 
with former 
employees so you 
can hire referrals 
and boomerangs 

Measure and Assess the Employee Experience to continually evolve 



Getting 
Started on 
the EX 
Journey

2. Data-Driven 
Analysis

Analyse the top areas 
you’re performing well 
in and where you need 
to improve. Learn from 
employees and gather 
data from external 
sources like Glassdoor 
to redesign your 
employee experience. 
Continue to gather and 
monitor feedback. 

1. Gather 
Feedback

Find out what your 
Employee Experience 
is by collecting 
feedback from your 
people through regular 
Pulse or Real-Time 
Surveys. What makes 
you unique? Look at 
your values. Are they 
authentic or are they 
just catchy phrases on 
your careers website?   

3. Create an 
Action Plan

Create a strategic 
action plan and involve 
employees in making 
changes. Continuously 
monitor and redesign 
employee experience 
based on changing 
workplace needs. Use 
a tool that gives you 
real-time data instead 
of annual surveys.
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Organisations most invested 
in Employee Experience 

are included 11.5 times more often 
in Glassdoor’s Best Places to Work
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https://www.forbes.com/sites/deniselyohn/2018/01/02/2018-will-be-the-year-of-employee-experience/#6c1e350f1c8f


How does your Employee Experience (EX) impact your 
Employer Brand? 
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“The good 
news is - if you 
have a HR 
budget, you 
already have 
an employer 
brand budget.”
Niamh O’Connor
Brand Strategist, The Pudding

THE SOLUTION

▪ Gather feedback from employees to discover what they think of the organisation 
▪ Build your company’s values by listening to your employees. Do they know your values 

and are they really being lived? 
▪ Don’t be bland when coming up with values - and be authentic. E.g, if innovation is one 

of your values, how are executive teams encouraging employees to fail?Look at 
competitors and what they’re doing. How strong is your Employer Value Proposition 
(EVP) compared to theirs? Every organisation is different.

▪ Outline strategically where you want to get to in 2 - 3 years time
▪ Create a roadmap to track specific KPIs, such as Cost to Hire
▪ Remember, your EVP is just a small part of your Employee Experience

THE CHALLENGE 

▪ Employer brand is increasingly important to attract and recruit quality talent 
▪ Your careers website may paint a vastly different picture to your Glassdoor reviews
▪ How do you tell the authentic story of your organisation while also improving EX? 

INSIGHTS

Talivest allows your organisation to gather real-time feedback in short, regular cadences and 
prevents survey fatigue. You can track, measure and build an employee experience that will 
improve your culture and position you in the marketplace as a strong employer brand. 

http://thepuddingbrand.com/


How are organisations using People Analytics to develop 
Employee Experience?
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THE CHALLENGE

▪ How to measure your Employee Experience throughout the employee lifecycle 
▪ Making changes as and when real-time feedback is gathered, to redesign your EX

INSIGHTS

Innovation in tech means that surveys don’t need to be long or arduous. Consider a tool that 
allows you to ask employees a single question related to their experience. Talivest allows you 
to gather more authentic in-the-moment data through regular feedback gathering.

THE SOLUTION

▪ Understand what you’re trying to achieve - is it to reduce employee turnover, enhance 
your Glassdoor score or increase your employee NPS? 

▪ Don’t just do an annual survey. Start strong by measuring the experience when 
employees are onboarded, take a Pulse a few months in, check for Engagement 
regularly and do a Stay and Exit survey. Avoid survey fatigue by measuring daily 
happiness like “how was your commute today?” with emojis and free text. 

▪ Consider using Machine Learning to help your organisation understand why 
employees leave and to provide data-driven decisions to reduce the number of early 
flighters from your top talent.

▪ Outsource your survey tools. Research shows that anonymous, third-party surveys get 
higher response rates and more honest feedback

▪ Consider Sentiment Analysis as a way to capture insights into what's working well and 
what can be improved in your organisation.

“We’re moving 
towards ‘always- 
on’ real time 
feedback instead 
of annual or 
biannual surveys”
Luke Whelan, 
Head of Analytics, Talivest

https://talivest.com/


Capturing data from the 
Employee Experience 

13

▪ Real-time data is king. Employee experience 
needs to be measured frequently as it 
happens at a single point in time.

▪ Sentiments change and your organization will 
always be one step behind if you’re just doing 
an annual engagement survey. By the time 
results come back, action plans are created 
and changes are made, it can be too late.

▪ Instead, gather feedback through more 
frequent, shorter surveys and through “always 
on” feedback tools.

▪ These types of tools can be integrated into 
employee engagement platforms, 
communities and internal comms channels 
to ask a single question e.g. “how are you 
feeling at work today?” as a popup. 



The Six 
Pillars of 
CX 
Excellence  
- KPMG Nunwood
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How CX Excellence Can Fuel EX Excellence 
KPMG Nunwood developed the six pillars of CX Excellence as a result of 1.7 million + 
pieces of feedback from customers. These pillars could just as easily be mapped to 
EX. 

Adobe has gone one step further in acknowledging the link between Employee and 
Customer experience. Donna Morris, EVP of Customer and Employee Experience at 
Adobe Systems has recently combined its CX and EX functions into one. They’re 
already seeing the benefits in revenue and employee satisfaction. 

“A few years ago customer experience was the main obsession for 
organisations. Now they’re realising that the only way to deliver on this 
is if employees are passionate about their work.” 

- John Ryan, CEO Great Place to Work 

https://www.forbes.com/sites/deniselyohn/2018/03/06/fuse-customer-experience-and-employee-experience-to-drive-your-growth/#3827f85642e9


How do you attract top talent in an increasingly 
competitive marketplace? 

15

  

THE SOLUTION

▪ Make sure that your company is clear on its purpose and vision
▪ Do your employees clearly understand how their individual and team contributions 

impact on the wider business strategy, goals and vision? 
▪ Ask your employees if they feel the impact of what they’re doing. Are they able to see 

the results of the unique part that they’ve played?  
▪ Communicate the purpose of your company and ensure that employees can feel the 

impact and results of what they’re doing
▪ Get the right people in the room to solve a problem, regardless of hierarchy
▪ Recognise that your employees are “here for a good time, not a long time” and 

accept that turnover is part of this business 

THE CHALLENGE

▪ Attracting top talent is competitive, regardless of the industry you’re in. It’s getting 
harder to attract, recruit and retain top talent. 

▪ How do you stand out as a company to attract the best talent?  

INSIGHTS

Talent knows talent. Talivest allows you to build talented alumni communities of your 
former employees to refer friends after they’ve left, or to boomerang back to your 
organisation as rehires. 

Get the right 
people in the 
room to solve a 
problem, 
regardless of 
hierarchy



How does Diversity & 
Inclusion impact your 
Employee Experience?
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Companies in the top quartile for
racial & ethnic diversity are

35%
more likely to have higher financial returns

2/3
Of active & passive job seekers say a diverse 
workforce is important when evaluating 
job offers and companies
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https://www.mckinsey.com/~/media/mckinsey/business%20functions/organization/our%20insights/delivering%20through%20diversity/delivering-through-diversity_full-report.ashx
https://www.glassdoor.com/employers/blog/diversity/
https://www.glassdoor.com/employers/blog/diversity/
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We empower organizations to retain their most 
important asset - their people

https://talivest.com/
http://www.talivest.com
Niamh Madden



