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5 things the best  
companies do to make  
the grade on Glassdoor
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We are, of course, talking about Glassdoor. 
Glassdoor is a window - sorry, door - into 
your business, its culture and its structure, 
for anyone that cares to look. So if 
someone’s looking, you want to be sure 
everything’s shipshape and Bristol fashion. 

The problem with any online review 
platform is that you can’t really do 
anything about the negative reviews 
and ratings once they’re out there. You 
can’t delete them. You can respond to 
them, which is at least a proactive step 
in the right direction, but it’ll still affect the 
ratings, and the review is still there. You 
can’t really ask the reviewer to remove 
them - that borders on harassment.

So, what are you to do? The answer is 
simple - don’t do the things that result 
in the negative reviews. The path to 
Glassdoor greatness is most often offline, 
in your processes and your approach to 
employee engagement. But we can learn 
from Glassdoor - we can learn what 
employees are saying about your business, 
and we can learn what they’re saying 
about the best businesses to work for. 

This whitepaper will take you through 
some of the things that companies do 
to make the grade - and how you can 
emulate this to move your employer 
brand even further forward.

Competition to get the best 
talent in any Industry is fierce. 
You want to attract the shining 
stars to get the edge over 
your peers. This shouldn’t be 
difficult to do for well-known 
and successful businesses - but 
just like the customer is getting 
smarter, so is the prospective 
employee. A candidate now 
has access to a wealth of 
information about any business 
- and it’s often coming straight 
from the horse’s mouth: current 
and former employees. 

DBF_Industry
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The best companies on Glassdoor 
all have mention of community and 
strong team relationships in their best 
reviews - “feels like a family” (Anglian 
Water), “good team collaboration” (Bain 
& Company),  “good work environment 
and supportive colleagues” (XPO 
Logistics). Many of these businesses 
use social media to create a sense 
of community.For example, Anglian 
Water share pictures on their Instagram 
account which are contributed by their 
technicians and engineers. Salesforce 
perpetuate the ideal of “Ohana” - a 
Hawaiin idea meaning family - and 
employees share posts with the hashtag 
#SalesforceOhana. 

That being said - social media is an 
outlooking platform. It’s easy to get a 
skewed view because you’re looking 
at the most engaged employees. It’s 
important to use the right tools from 
an internal perspective too to keep 
employees connected, such as an 
invite-only social platform, and seek 
feedback about how communication and 
collaboration might be improved as part 
of continued efforts to gauge employee 
engagement.

Without getting too deep into anthropology, 
the human being is a social being. We 
thrive on having a sense of belonging and 
togetherness - a sense of community. 
This doesn’t just apply to family and 
friends - but to the workplace too 
(obviously, sometimes the line is blurred 
between friend and colleague). The 
companies that people want to work 
for harness this to not only make their 
employees feel welcome, valued and part 
of a family, but they provide platforms 
for them to share, collaborate and 
communicate with their colleagues and 
former colleagues to strengthen that 
community. 

 
CREATE    

 COMMUNITIES

Community
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STAY ENGAGED 

 

If you look at some of the businesses 
with the highest scores on Glassdoor, the 
majority of them have either an “Engaged 
Employer” or “OpenCompany” badge on 
their profile pages. This is an indication 
that they are active in the Glassdoor 
community, engaging with employees 
and former employees. It’s a sign that 
they’re very open to and listening to 
employee feedback. 

This practice shouldn’t begin and end with 
Glassdoor either. The best companies have 
their finger on the pulse of the whole 
employee base - almost literally. A measure 
taken by world-class people-oriented 
businesses is to use “pulse surveys” -  quick, 
anonymous questions produced and 
distributed by dedicated software which 
allows employers to release closed questions 
that can be answered by employees at the 
touch of a button. Across the business, 
this gives the employer a real-time insight 
into their employees and how they’re 
feeling about the organisation. Staying 
engaged in this way allows you to get 
critical intelligence about your employee 
base and use this data to make proactive 
changes, and again get instant feedback.
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ENABLE FLEXIBLE  

 WORKING

We know. Everyone seems to be banging 
on about flexible working. Especially on 
LinkedIn. But the appetite is there, and 
when it’s done successfully, it works. 
89% of British workers believe that 
flexible working would make them more 
productive1. It’s not just about productivity 
either. In a survey of UK full-time and 
part-time employees2, just 17% of home 
workers said they were affected by 
workplace stress, compared to the 37% 
who worked in cubicles and the 32% who 
worked in open-plan offices. 

It’s no coincidence then, that many of the 
top places to work have “flexible working” 
or “good work/life balance” listed as one 
of their pros on Glassdoor. Whether it’s 
enabling remote working, or allowing 
employees to do flexible hours, a flexible 
working policy helps your employees 
maintain that crucial work/life balance. 
Enabling employees to manage their 
own time and focus on completing 
tasks and meeting their KPIs rather than 
watching the clock is a sure-fire way to 
boost productivity and wellbeing. There’s 
a careful balance to be struck, though - 
working remotely can have an effect on 
mental health, so it’s important that you 
take steps to ensure remote workers don’t 
feel isolated. 

1  www.ft.com/content/1c3e8d8a-6a70-11e8-aee1-39f3459514fd
2  www.covermagazine.co.uk/cover/news/3029876/77-of-employees-  
 more-productive-due-to-flexible-working

https://www.ft.com/content/1c3e8d8a-6a70-11e8-aee1-39f3459514fd
https://www.covermagazine.co.uk/cover/news/3029876/77-of-employees-more-productive-due-to-flexible-working
https://www.covermagazine.co.uk/cover/news/3029876/77-of-employees-more-productive-due-to-flexible-working
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CULTIVATE A   

 GREAT CULTURE

Workplace culture is seemingly a bit of an 
intangible thing. It’s especially common 
for businesses when they’re starting out to 
have a great, tight-knit culture, which gets 
lost somewhere along the way as they 
grow. The best companies are able to 
cultivate a culture that feels like a small, 
growing business, in an organisation with 
thousands of employees. Workplace 
culture can be impacted by a number of 
factors, from management style to office 
layout. What’s consistent between great 
businesses though is the drive and desire 
to create a culture which makes people 
feel like they belong.

There are a couple of key factors to 
consider when it comes to cultivating 
your culture. Engagement and 
communication is key - when employees 
feel heard, valued and have visibility of 
the bigger picture of the business, they’ll 
feel more like a vital piece of the puzzle, 
and be more inclined to contribute to 
the culture and the community. Being 
given the opportunity to give frequent 
and anonymous feedback is a big part 
of giving your employees a voice in your 
organisation. This frequent feedback can 
be enabled and used to gain real-time 
actionable insights with the right tools.
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EMBRACE    

 DIVERSITY

There’s a reason “variety is the spice 
of life” is a popular adage. Creating 
a diverse workforce is the key to 
unlocking that next level of creativity and 
innovation in your business. To succeed 
in a crowded and fast-paced market 
place, you need different perspectives, 
and ideas that come from different 
backgrounds and viewpoints. Common 
themes of feedback on the best places 
to work is that of a refreshing approach 
to diversity. After all, no one wants to go 
to work and be surrounded by carbon 
copies of themselves - that’s not inspiring 
or interesting.

The important thing to note is that 
diversity isn’t about the numbers - it’s 
about the individuals. What are their 
strengths and experiences. What are they 
bringing to the table? Also, a lot of the 
conversations businesses tend to have 
about diversity are around gender. While 
having a good mix of genders is key, it’s 
about so much more than just gender. 
CPL, a leading recruitment agency in 
Ireland, operate 6 pillars of diversity3: 
Multicultural, Disability, LGBT+, Generations,  
Working Parents & Carers and Gender 
Balance. This is a great framework for 
embracing diversity and inclusion and 
driving your strategy. Again, a key part of 
your D&I strategy is engaging with your 
employees and getting their feedback - do 
they feel your business is diverse? Where 
can they see areas for improvement?

3  www.cpl.com/hugo-macneill-discusses-the-tcpid-on-with-pat-kenny-on-newstalk/

https://cpl.com/hugo-macneill-discusses-the-tcpid-on-with-pat-kenny-on-newstalk/
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ABOUT TALIVEST

Talivest is an employee engagement platform and 
insight tool that can help you get instant insight 
into your employee base - before it goes public on 
Glassdoor. Get your hands on real-time data that 
will help your business become somewhere 
employees are proud to work. 

Request a demo to discover how Talivest could 
help you connect with your employees and gain 
actionable insights to help improve retention, 
recruitment and the employee experience.

REQUEST A DEMO

https://talivest.com/request-a-demo/

