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What Are
HR Metrics?

STORYTELLING WITH DATA

For Human Resources to be truly
valued as a business partner, you
need data. HR metrics help you
manage, measure and demonstrate
the effectiveness of your Human
Resources Strategy.



Key Performance
Indicators - KPIs
Well-run businesses use KPIs to track how
well they're performing. Human Resources
metrics act as your KPIs. They'll arm you with
the evidence you need to show the return on
investment for your initiatives and activities.



What you measure all depends on your
organisational goals and business needs.
Here's our top ten Human Resources
metrics to help you get started. 

Top 10 Metrics 



EMPLOYEE NET
PROMOTER SCORE (ENPS)

Use eNPS as a way to measure
employee loyalty. Ask the question:
"How likely are you to recommend
us as a place work to your family and
friends?" Employees can then give
your organisation a rating from 1 - 10.
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BENEFITS SATISFACTION

Ask your employees how satisfied they
are with their benefits. You can do this
through a quick Pulse Survey. This
helps you measure the effectiveness of
your benefits package. 



EMPLOYEE TURNOVER

Make sure to measure employee
turnover on a consistent basis. This is
an important KPI. If your turnover rate
goes down, this is a sign you're doing
a good job at retaining your people.



REGRETTABLE LEAVERS

When it comes to employee turnover,
how about the top talent that you
didn't want to see go? Are they
leaving for a competitor brand? Make
sure you measure both voluntary and
involuntary leavers.



EMPLOYEE PRODUCTIVITY

How productive are your employees as a
result of your HR initiatives and their
working environment? Consider investing
in a tool that measures both engagement
and productivity. 



TRAINING EFFECTIVENESS

How successful is your training? Measure
the effectiveness of training to understand
how well-equipped your people are for
their new role. A simple onboarding survey
will help you track this KPI. 



EMPLOYEE ENGAGEMENT INDEX

Are you measuring employee engagement
regularly, consistently and anonymously?
Boosted engagement will result in greater
productivity, lower employee turnover and
and better overall business performance.  



TENURE

How long have your employees been
with you for? And how long do they plan
on sticking around? Measure average
tenure so you can predict how long your
employees plan to stay with you. 
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90-DAY QUIT RATE

Do any of your employees quit not long
after they join you? Measure the
number of leavers who exit within 90
days to help predict unwanted
employee turnover. This also helps you
measure the effectiveness of your
recruitment and onboarding efforts. 



QUALITY OF HIRE

Do you have top talent in your
organisation? Quality of Hire is a
great metric to measure this. It's the
percentage of new hires given an
excellent rating by their manager at
their 6-month performance review. 
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Employee NPS

Benefits Satisfaction

Employee Turnover

Regrettable Leavers

Employee Productivity

Training Effectiveness

90-Day Quit Rate

Quality of Hire

Tenure

Employee Engagement Index



About Talivest
Talivest is an employee engagement platform

and survey tool that helps you gain instant

insights into your HR metrics. Discover how

Talivest will help you improve retention,

recruitment and the employee experience.

Request a Demo

https://talivest.com/request-a-demo/

