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The world of work has changed. The global spread of 
COVID-19 means that many HR leaders and 
organisations are now faced with a new challenge - 
having all, or most, employees working from home. 

This guide will help you, as a HR leader, to navigate the 
new world of remote working. Even if you’re already 
used to a remote workforce, the guide will help you 
learn how to keep employees productive, engaged 
and motivated during this time. 

It has never been more important to listen to your 
employees. That’s why we’ll also be sharing how you 
can gather feedback from your remote workers. 

Remote Working
The New Normal
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Sources: i4cp, Gartner

Already, HR leaders are seeing a huge impact on their 
employees as a result of the Coronavirus. 96% of HR 
decision-makers say productivity has gone down 
since the pandemic started to spread. 

As productivity, engagement and motivation dips, 
Human Resources leaders are turning to employee 
analytics to help them analyse and collect the data.

In the last three months alone, Gartner has had over 
7,000 queries about employee analytics tools from 
organisations across the globe. Companies are starting 
to see that people data is more crucial than ever as 
your workforce continues to work across multiple 
locations. 

Impact of COVID-19
Remote working, but not as we know it 
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https://www.i4cp.com/coronaviri/i4cp-the-covid-19-hit-on-productivity-is-accelerating-in-most-companies


96%
say Coronavirus is negatively affecting 
productivity in their organisation 

PRODUCTIVITY IS DOWN

i4cp survey of 518 HR Decision-Makers 6



Queries in the last 3 months about 

employee analytics tools 

in face of pandemic

7,000+ 

Source: Gartner 7



Top 3 Concerns 
HR Leaders - COVID-19

1. Providing clear guidance to employees

2. Continuing business operations

3. Keeping the workplace safe 

Source: CIPD Survey of 540 HR leaders 8



Sources: Time, CNBC

Companies like Apple, Google and Amazon were early to 
switch their employees to full remote working as the 
pandemic swept across Europe. Thousands of others have 
now joined them. 

As remote working has continued to rise, online 
communications tools have become less of a ‘nice to have’ 
and more of a need. Companies like Zoom have seen a 
record number of new users coming onboard to use their 
video conferencing tool. 

Talivest’s COVID-19 Remote Working Survey was developed 
specifically for HR leaders to measure the impact remote 
working is having on your employees’  wellbeing, 
communications, interactions and more. Request a Demo 

The Rise of Remote Working
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https://talivest.com/request-a-demo/
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Fully remote company Buffer did a study on Remote Working in 
2019. They asked almost 2,500 remote workers what they loved and 
loathed about working from home. 

The challenges of working from home have increased significantly 
with the pandemic - this is truly ‘not normal remote working’ (Buffer).

On top of feeling lonely, trying to unplug, coping with distractions, 
communications problems and low motivation, your employees 
may also be struggling with specific COVID-19 challenges. 

HR leaders are now seeing other issues emerge, like taking care of a 
sick family member, having to work while taking care of children, or 
not being equipped with the tools needed to work from home.

Challenges of Remote Working
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https://buffer.com/state-of-remote-work-2019


Top Challenges

1. Unplugging after work 

2. Loneliness

3. Collaborating / communicating 

4. Distractions at home 

5. Staying motivated 

Source: Buffer State of Remote Work 2019 
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Not normal remote working...

 COVID-19 Challenges   

 Getting coronavirus 

 Sick family member 

 Childcare 

 Housemates

 Social / self-isolation

 Mental health 
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HOW 
TALIVEST 
HELPS HR
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Collect & measure employee data

Enhance productivity & wellbeing

Build an engaged culture 

Request a Demo

Talivest Insights 

WATCH DEMO
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https://youtu.be/vUMlikHKnRc?t=426


Talivest empowers you to gather, analyse and 
understand your workforce data 

Now, more than ever, listening to your employees is critical.

As a HR leader, you no longer have the physical space of an 
office to gauge how engaged, productive and well your 
employees are. Especially at a time like this, data is crucial for 
you to understand how COVID-19 is impacting your employees.

Talivest has built a bespoke COVID-19 dashboard for HR leaders 
to gather feedback from your remote employees. 
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Remote 
Working 
3 CONTINUOUS LISTENING TIPS
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Moving from Engagement to Wellbeing 

As a HR leader, you’re already familiar with measuring 

employee engagement. However, HR leaders now 

need to shift their focus to wellbeing. Your employees 

want to be heard and empathised with during a crisis.

Are you listening to how your employees are feeling 

during this time, what their struggles are, how their 

mental health is holding up? How are you collecting 

this feedback from the entire organisation? 

It is absolutely vital to send Pulse or Remote Working 

surveys to your workforce to show you care, collect 

data at scale and take meaningful actions to help.
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Top Tips for shifting to wellbeing 

● Don’t avoid sending surveys - you need this 

data now more than ever

● Ask people about their fears, concerns and 

worries

● Be transparent about what you’re doing with 

the results

● Be realistic about what actions you can take

● Talivest has a section on wellbeing in our 

Remote Working survey, with 

science-backed questions already created 
19More great continuous listening tips 

https://www.linkedin.com/pulse/continuous-listening-times-crisis-laura-stevens-phd/


AS OF 1ST QUARTER 2020

Social Connectedness

Right now, your teams are disconnected. Results 

from our Remote Working survey shows that a lack 

of face-to-face contact is having a negative impact 

on employee wellbeing. 

As a HR team, you can encourage managers to 

boost social connectedness by sending them a 

manager communications pack. 

This pack can include tips on hosting virtual 

lunches, coffee breaks or happy hours with teams. 

Buddy systems work well, where leaders set up 

pairs to check in on each other. Daily all-hands or 

huddles are a great way to keep teams connected. 
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AS OF 1ST QUARTER 2020

Top Tips to increase connectedness 

● Team virtual lunches / coffee breaks or 

happy hours 

● Set up a Buddy system 

● Create a daily all-hands  / huddle 

● Have a wellbeing outlet for employees e.g. 

Talivest survey, EAP  

● Have a ‘video first’ policy where video needs 

to be switched on during meetings
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Mental and physical health
The mental, emotional and physical health of your 

employees cannot be underestimated. Some of your team 

members may get sick or have to care for family. Don’t 

minimise feelings team members may be struggling with.

Now is the time to listen to what employees have to say, 

through a feedback tool like Talivest. Remind your people 

if there is an Employee Assistance Programme.

Consider crowdsourcing ideas from teams - what is their 

top wellbeing tip? Publish the tips in your newsletter and 

give recognition or a prize for the tips that get published. 
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Top tips to help boost wellbeing 

● Only share official COVID-19 information

● Listen to employees: Don’t minimise concerns 

● Encourage breaks from social media

● Provide additional support for parents e.g. 

parents’ group 

● Crowdsource tips from your employees

● Collecting feedback is absolutely essential for 

your employees’ wellbeing
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NEXT 
STEPS

REQUEST A DEMO
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https://talivest.com/request-a-demo/


Talivest Insights 
COVID-19 Insights dashboard 
- Collect employee feedback 

- Measure your remote working strategy 

- Enhance motivation, productivity & wellbeing

Request a Demo
WATCH DEMO
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https://youtu.be/vUMlikHKnRc?t=426


Want to learn 
how Talivest 
can help you?

Get in Touch

JULIE FLOOD
Account Executive

julie@talivest.com 
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Request a Demo

https://talivest.com/

