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The world of work has changed. The global spread of 
COVID-19 means that you are now faced with a brand 
new challenge - having your entire team working from 
home, with little understanding of when it will end. 

This guide will help you, as a manager, navigate the 
new world of remote working. 

Even if you’re already used to a remote workforce, the 
guide will help you learn how to manage your 
employees to keep them productive, engaged and 
motivated through this challenging time. 

It has never been more important to listen to your 
employees. That’s why we’ll also be sharing how you 
can gather feedback from your remote workers. 

Remote Working
The New Normal
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Sources: i4cp, Gartner

Already, leaders are seeing a huge impact on their 
employees as a result of the Coronavirus. 

As productivity, engagement and motivation dips, 
managers are turning to employee analytics to help 
them collect the data. These analytics will help you 
gather anonymous feedback from your teams. 

In the last three months alone, Gartner has had over 
7,000 queries about employee analytics tools from 
leading organisations across the globe.

Data is more crucial than ever as your teams 
continue to work across multiple locations. 

Impact of COVID-19
Remote working, but not as we know it 



96%
say Coronavirus negatively affecting 
productivity in their organisation 

PRODUCTIVITY IS DOWN

i4cp survey of 518 HR Decision-Makers 



Queries in last 3 months about 

employee analytics tools 

in face of pandemic

7,000+ 

Source: Gartner



Sources: Time, CNBC

Companies like Apple, Google and Amazon were early to 
switch their employees to full remote working as the 
pandemic reached Europe. Thousands of others have now 
joined them. 

As remote working has continued to rise, online 
communications tools have become less of a ‘nice to have’ 
and more of a need. Companies like Zoom have seen a 
record number of new users coming onboard to use their 
video conferencing tool. 

Talivest’s COVID-19 Remote Working Survey was developed 
specifically to help leaders measure the impact remote 
working is having on your employees’  wellbeing, 
communications, interactions and more. Request Demo 

The Rise of Remote Working

https://talivest.com/request-a-demo/
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Fully remote company Buffer did a study on Remote Working in 
2019. They asked almost 2,500 remote workers what they loved and 
loathed about working from home. 

The challenges of working from home have increased significantly 
with the pandemic - this is truly ‘not normal remote working.’

On top of feeling lonely, trying to unplug, coping with distractions, 
communications problems and low motivation, your team 
members may also be struggling with specific COVID-19 challenges. 

Managers are now seeing other issues emerge, like their team 
members taking care of a sick family member, having to work while 
taking care of children, or not being equipped with the tools needed 
to work from home.

Challenges of Remote Working

https://buffer.com/state-of-remote-work-2019


Remote Working 
Challenges

1. Unplugging after work 

2. Loneliness

3. Collaborating / communicating 

4. Distractions at home 

5. Staying motivated 

Source: Buffer State of Remote Work 2019 



Not normal remote working...

 COVID-19 Challenges   

 Getting coronavirus 

 Sick family member 

 Childcare 

 Housemates

 Social / self-isolation

 Mental health 



HOW WE  
HELP 
MANAGERS



Collect & measure data on your teams

Enhance productivity & wellbeing

Build a more engaged team 

Request a Demo

Talivest Insights 

WATCH DEMO

https://youtu.be/vUMlikHKnRc?t=426


Talivest empowers you to gather, analyse and 
understand your team members  

Now, more than ever, listening to your reports is critical.

You no longer have the physical space of an office to gauge how 
engaged, productive and well your team is. Especially at a time 
like this, data is crucial for you to understand how COVID-19 is 
impacting your team members. 

Talivest has built a bespoke COVID-19 dashboard for you to 
gather feedback from your remote team members. 



Talivest Insights 
Your COVID-19 Insights dashboard 
- Collect team member feedback 

- Improve engagement while remote working 

- Enhance motivation, productivity & wellbeing

Request a Demo
WATCH DEMO

https://youtu.be/vUMlikHKnRc?t=426


Remote 
Working 

6 TIPS FOR YOUR TEAMS



TOP TIPS TO SHARE WITH TEAMS
We’ve put together a list of six best practices, tactics 

and tips that you can use among your team. 

Implement some of these tips and tactics, or else 

share this toolkit with your employees in your next 

team meeting (while remote!). 

Don’t forget to listen to and ask your team members 

how they’re feeling and what they think of the new 

approaches - do they help, hinder or encourage 

productivity and engagement? 



UNPLUGGING FROM WORK
Give yourself a designated workspace, to try to 

separate work from work life. Avoid working in the 

kitchen (if possible!) so that mealtimes are not 

blurred with work. 

Set expectations with co-workers about your 

availability: what time will you start and finish? Keep 

a regular schedule to give yourself some 

consistency that’ll lead to better unplugging. 

Wind down from the day with a ritual to signal the 

end of work. This could be shutting down your 

laptop completely or even dancing with your kids 

around the kitchen! 



Top Tips to Unplug from Work:

● Create a designated workspace

● Give yourself a schedule and set 

expectations with your co-workers

● Be mindful of others’ schedules

● Have a regular evening ritual

● Create a daily to-do list and tick 

items off

● Share end of day highlights 

amongst your team



AS OF 1ST QUARTER 2020

LONELINESS

Host virtual lunches, coffee breaks or happy hours 

with teams to combat loneliness. Simply set up a 

recurring virtual coffee or lunch for the same time 

daily and invite your teams or department. 

We’ve seen buddy systems work really well, where 

leaders set up pairs to check in on each other and 

see how they are. Daily all-hands or huddles are a 

great way to keep teams feeling connected. 

Don’t forget to ask employees how they’re feeling 

and what would help them. Consider using 

Talivest’s COVID-19 Dashboard to check in and 

gather feedback.



AS OF 1ST QUARTER 2020

Top Tips to Reduce Loneliness

● Schedule safe walks & activities

● Team virtual lunches / coffee breaks or 

happy hours 

● Set up a Buddy system 

● Create a daily all-hands  / huddle 

● Have a wellbeing outlet for employees e.g. 

Talivest survey, EAP  

● Set up fun events, channels or ideas -  

Playlists, photos, quizzes, party pieces, 

group meditations



COLLABORATING / COMMUNICATING
Make sure that you turn on the video if you’re using a 

video conferencing tool, because now we need face-time 

more than ever. This can be particularly helpful for 

colleagues who are self-isolating.  

Consider listening to your employees’ feedback through 

a feedback tool like Talivest. 

Meetings are going to be a really valuable way to stay in 

touch, so now is the time to increase the frequency of 

your communications with teams. Agendas and 

goal-setting on a weekly basis will be key to successfully 

motivating your teams.



Top Tips to Enhance Communication:

● Use communications tools like Talivest to 

gather feedback  and listen 

● Collaboration tools can help save back and 

forth on emails 

● Turn on your video in meetings 

● Set a meeting cadence that works for you and 

your team, example used by Talivest below

Meetings Goal

Weekly Team 
Meeting

Objectives & updates. Room to address blockers or 
concerns

Daily Huddle Quick update on day ahead

Weekly wrap-up Celebrate wins, lessons learned

1 to 1s Growth and performance 



DISTRACTIONS AT HOME
How do you help your teams manage distractions? 

Send them these tips that will help them get through it!

Set boundaries, like a physical space where you can get 

your work done without distraction (this is going to be a 

challenge if there are little ones to take care of!). 

Take advantage of splitting shifts if you’re parenting 

while working from home. If you are a HR leader, share 

resources with parents who are working from home, 

like RTE’s virtual classrooms and Joe Wicks’ PE class. 



Top Tips to Minimise Distractions:

● Set boundaries with housemates or family

● Parents can do shifts or schedule their 

time, e.g. spread work over 7 days

● For the kids - RTE is hosting classrooms on 

TV and Joe Wicks hosts PE on Mondays

● Manage priorities as a parent and don’t 

worry about getting it all done perfectly

● We’re all human, so don’t worry about 

distractions on calls like dogs barking or 

kids playing in the background! 



STAYING MOTIVATED 

To-do lists will be your friend to help you stay 

motivated during this time. Set a weekly and daily 

task list to keep you on track with your goals. 

Try setting a 25-minute timer to get deep work done 

and then take a 5-minute stretch break. 

Check in with teams regularly by setting goals on a 

weekly basis and seeing how those goals have 

progressed by the end of the week. Don’t forget to 

recognise employees and encourage kudos to be 

shared, especially while remote working! 



Top Tips to Keep Motivated:

● Create to-do lists: Weekly, daily 

● Set 25 minute timer

● Take breaks 

● Check in with teams regularly 

● Have clear meeting agendas 

● Manage goals on a weekly basis

● Recognise your colleagues, team-mates 

and departments! 



HEALTH & WELLBEING
The mental, emotional and physical health of your 

employees cannot be underestimated. Some of your team 

members may get sick or have to care for family. Don’t 

minimise feelings team members may be struggling with.

Listen to what employees have to say, through an 

employee feedback tool like Talivest. Remind your people 

if there is an Employee Assistance Programme.

Consider crowdsourcing ideas from teams - what is their 

top wellbeing tip? Publish the tips in your newsletter and 

give recognition or a prize for the tips that get published. 



Top Health & Wellbeing Tips:

● Only share official COVID-19 information

● Listen to employees: Don’t minimise concerns 

● Encourage breaks from social media

● Provide additional support for parents 

● Sit near natural light

● Encourage desk breaks among teams

● Meditations, yoga, stretches, workouts 

● Crowdsource tips from your employees

● Ask employees in a survey what the benefits 

are to remote working e.g. flexibility, etc



NEXT 
STEPS

REQUEST A DEMO

https://talivest.com/request-a-demo/


Want to learn 
how Talivest 
can help you?

Get in Touch

JULIE FLOOD
Account Executive

julie@talivest.com 



Request a Demo

https://talivest.com/

