
So what will the HR trends post-
Covid look like and what 2021
workplace trends can we expect
to see in the coming weeks and
months?

Five HR Trends
for 2021 



We look at five
business trends
2021 has in store
for HR
professionals.



Greater
Flexible
Working

1.

For better or worse, working from
home is something we’ll all be doing
more of, as companies look to
reduce office overheads and respond
to flexible working requests.

Check out these top three tips to
keep remote workers engaged!

Get Talivest Remote Working Survey
For Free

Conduct a Remote
Working Pulse SurveyStep 1

Step 2

Step 3

Measure the impact
remote working is having

on your employees

 Boost engagement, 
 wellbeing and

communications 

https://talivest.com/free-remote-working-survey/
https://talivest.com/free-remote-working-survey/


A RECENT
"YOUGUV" SURVEY
SHOWED THAT:

39% 
of workers want to work some of the time 

18%
of workers want to work from home all of the
time.

https://yougov.co.uk/topics/economy/articles-reports/2020/09/22/most-workers-want-work-home-after-covid-19


Even though this was an
emerging trend, the

pandemic has accelerated
the change and proven that,

in fact, many jobs can be
successfully achieved

working remotely.

However, with this also comes
the addition of childcare
support and helping working
parents, who it will affect the
most. Human Resources Today
suggests that employers will
need to find ways to combat
bias and foster inclusion with
children support and
resources at the focus.

https://www.humanresourcestoday.com/2021/data/trends/?open-article-id=14999494&article-title=2021-workplace-trends&blog-domain=everfi.com&blog-title=everfi---hr-


2. DIVERSITY & INCLUSION
Amidst a global pandemic, another important issue resurfaced this year is the importance of
supporting diversity in the workplace.

What does this mean for businesses?

It certainly means that your HR strategic plan
in 2021 needs to be reviewed to ensure that
there’s no barriers to equity, be it recruitment
practices, or offering adequate workplace
support for harassment and discrimination.

In fact, it is the top 2021 workplace trend
predicted by Forbes.

Acknowledging that businesses have a crucial
role to play in fostering inclusion and equality,
it has never been higher on the agenda.

https://www.forbes.com/sites/sap/2020/10/28/hr-trends-2021-the-number-one-workplace-competencies-to-survive-the-pandemic/?sh=31153eb86967


3. Wellbeing

Wellbeing has been creeping up the agenda in recent years,
but 2020 has been the year it has all impacted our lives.

A survey by the CDC found
that 40 per cent of US
adults experienced mental
health or substance abuse
struggles owing to the
pandemic.

As working from home
looks set to become a
permanent fixture,
employers will need to
consider the impact this
has on professionals, and
find ways to help combat
emerging issues.

Be it remote training or
conducting regular pulse
surveys, it is clearly one of
the big trends that HR
teams will need to focus
on, for productivity, as
well as due diligence and
welfare.

https://www.cdc.gov/mmwr/volumes/69/wr/mm6932a1.htm
https://talivest.com/blog/hr-can-support-managers-pulse-surveys/


One of the most talked about
HR trends post-Covid, will be
how we approach the ‘new

normal’.

From new joiners who won’t
be able to meet teams face-
to-face, and the onboarding
process, through to training
and networking events for

existing teams. 

In 2021 HR teams will be
forced to look at how we

bring teams together while
being apart.

4. Reshaping the Employee Experience



5. Upskilling

At a time when we all
need to level-up our
skill set, and
knowledge, this has
posed new
challenges for HR
leaders.

There have been three
core areas identified by
experts as:

2. Business Acumen
HR professionals specifically
need to level-up their strategic
business understanding to add
greater value across their
organisations.

Data Literacy1.
Ensuring data-driven and
evidence based decisions
drive decision making

3. Digital
Integration
Being able to identify where they
skills gaps are and how they can
be plugged through technology
and digital tools and platforms.

https://www.digitalhrtech.com/hr-trends/


With the new year comes new challenges and
changes to look forward to.

Planning ahead is the best way to prepare for
the year ahead.

So, when you’re thinking about your HR
strategic plan 2021, be sure to return to this
feature and cross-check it against your
deliverables.

SUMMARY



Talivest Employee
Insights
Talivest Employee Insights provides end
to end employee analytics from new
hires all the way to alumni. Measure and
take action on employee experience,
engagement, remote working, wellness,
learning and DIBs strategy.

Start collecting and measuring employee
feedback today. 

 GET FOR FREE

https://talivest.com/products/employee-insight-platform/
https://talivest.com/free-exit-survey/

