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A Year of Unprecedented 
Challenges 

HR Leaders are focused on 5 Key areas that will drive both 

organisational and employee growth.

The last year has driven rapid transformation for Human 

Resource Leaders.  The focus has become on what the future 

workplace will look like while ensuring a positive employee 

experience.      

Breaking Traditional Work Models 
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1. Greater Flexible Working  
The term is used to define an 
approach to work that 
supports an employee’s needs. 

This might be the option to 
work remotely, or work flexible 
hours to suit their lifestyle – 
helpful to the challenges of 
working parents and many 
other groups.

Trust and transparency are key 
qualities of forward-thinking 
organisations. Leaders that 
accommodate an 
employee-centric approach 
can benefit from greater 
productivity, lower staff 
turnover and great customer 
and employee engagement.

With working from home becoming 
the daily norm, corporates of all sizes 

have been forced to review their 
flexible working policies, as well as 

rethink what it means to be an 
employee in this new era.
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Post Covid
For years professionals have been 
arguing the advantages of flexible 
working on productivity and 
employee retention. For many 
though, it took a global pandemic 
to make this a possibility. Not only 
has it forced many of us to work 
remotely, but with homeschooling 
and furlough coming in to play, it 
has also meant a new approach to 
working hours.

While there may be an end in 
sight to the pandemic, it’s unlikely 
that many of us will return to the 
nine to five office when it’s over. A 
report published in People 
Management found that the vast 
majority of the population (72%) 
want to continue to work from 
home, with 70 per cent preferring 
to carry on working flexitime, or 
part-time (64%).

Learn how to Enhance your Remote Working Strategy 
with the Remote Working HR Toolkit.

https://www.peoplemanagement.co.uk/long-reads/articles/skills-hr-need-2021-make-flexible-working-work
https://talivest.com/talivestguides/covid-19-remote-working-hr-toolkit/
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Time to Review Flexible Working?

As we have already seen, it’s crucial for businesses to embrace change and 
move with the times. Learning to pivot may well have been the buzzword of 
2020.   So then, what can companies do to ensure they are addressing 
employees flexible  working needs?

A pulse survey is a great 
way to take a snapshot 
in time and understand 
the needs and 
challenges faced by 
team members. This 
should offer some 
insight into your 
employee’s feelings 
towards flexible 
working, and whether it 
is something you need 
to review.

Invite Feedback

Revisit your Flexible 
Working Policy - 
Corporate policies 
should frequently be 
revisited and reviewed 
to ensure they are up to 
date. But aside from the 
legal aspect, has your 
business moved on and 
is it time to review your 
policy and procedure for 
flexible working 
requests? 

Flexible Policy

If in doubt, take a look 
at what your 
competitors are doing. 
Corporate branding 
and reputation is 
ever-important in HR 
circles, that those who 
don’t prioritise this are 
quickly left behind.

Competitor Audit 

Flexible working has never been more topical, or important. It has proven 
an asset to all employees, and not just working parents. As such, is it time 
you reviewed your flexible working policy? If so, now is the time.

https://talivest.com/blog/value-employee-pulse-surveys-crisis/
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2. Diversity & Inclusion
Promoting diversity and inclusion at work is an 
area that has come into focus in recent months. 
And while great strides have been achieved, 
there’s still much work to be done to establish a 
standard in equality, diversity and inclusion in 
the workplace.

The term covers a broad area, including; gender, 
ethnicity, disability, religion and age. While 
diversity itself is about representation across the 
workforce, inclusivity is about ensuring that 
every individual contribution is valued. 

You may ask why this is important with other 
issues taking priority right now, however 
research shows that companies that practice 
diversity and inclusion benefit from greater 
success all around.

“Are you really getting Diversity and Inclusion”  
by David Barry, Founding Director at Conexion.

https://talivest.com/blog/really-getting-diversity-inclusion/
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The Road to Diversity
Having written a white paper on the 
importance of employee experience and 
with our previous work around diversity 
and inclusion, here’s a snapshot of just 
some of the benefits of diversity and 
inclusion:

● Creates a positive and inclusive working 
environment and business culture

● Can contribute to employee wellbeing and 
morale

● A diverse workplace offers a broader 
section of ideas and views to benefit from

● Sets an industry standard and benchmark
● Important for best practice, as well as 

compliance
● Can improve productivity, employee 

retention and business reputation

https://talivest.com/talivestguides/putting-spectacular-employee-experience-whitepaper/
https://talivest.com/blog/build-a-diverse-and-inclusive-workplace/
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The Covid Curveball

The challenges that come with working from home and galvanising a 
remote workforce have been even more prevalent during the pandemic. And 
yet, diversity and inclusion remains as significant as ever in all areas of 
business, from remote recruiting to measuring employee morale and 
welfare.

If you’re wondering how to promote diversity and inclusion in the workplace 
in 2021, especially when working remotely, here’s some pointers:

Sometimes it’s wise to bring in an 
expert or consultant to add value or 
expertise to your business. This can 
be a smart move if you need to 
manage upwards or gain internal 
support that you’re struggling with. A 
consultant can draw upon their 
expertise and act as a middle man to 
help promote a more diverse 
workplace, showing the benefits of 
the end result.

Work with an Expert or Consultant

Businesses must continue to invest 
in their teams, even more so now 
that we’re all missing the chance to 
network and attend face-to-face 
courses. A recent GO1 survey found 
that training remains a top priority at 
the moment, with 44 per cent of 
training targeted at those at the top. 
This is no surprise since the Harvard 
Business Review found that the 
major gap in diversity awareness was 
found to be in leadership positions.

Diversity and Inclusion Training

https://hbr.org/2013/12/how-diversity-can-drive-innovation
https://hbr.org/2013/12/how-diversity-can-drive-innovation
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Audit Your Policies

 Auditing your business and cross checking 
with competitors is essential for 
benchmarking and growth.

Now is a great time to review your internal 
policies to ensure you’re promoting 
diversity and inclusion best practices. This 
should be an ongoing task, to ensure 
you’re meeting new legal requirements 
and serving your employee’s needs.

The CIPD recommends this continual 
approach to diversity and inclusion, 
whereby businesses constantly review and 
measure their approach.

Diversity and Inclusion is more than just a 
HR trend, it’s a business requirement and 
prerequisite for any leading organisation in 
2021. Removing any barriers to equality, 
and promoting best practices is part of the 
important journey in creating a workplace 
that thrives, and sets a standard for others 
to follow. 
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3. Employee Wellbeing
Findings by mental health charity Mind 
reveal that more than half of adults (60 
percent) found their mental health decline 
during lockdown. Furthermore, in-depth 
analysis by the CIPD uncovered a number 
of specific issues relating to workplace 
worries, some of these materialised as:

● Lack of adequate information about 
returning to work

● Concerns around workplace health and 
safety measures

● Job and financial security
● Workload and work-life balance
● Physical and mental health

Learn “Why You Should Break These 4 
Flexible Working Taboos.”

THE FOCUS ON EMPLOYEE WELLBEING 
IN THE AGE OF COVID

https://www.mind.org.uk/media-a/5929/the-mental-health-emergency_a4_final.pdf
https://www.cipd.co.uk/knowledge/work/trends/goodwork/covid-impact
https://talivest.com/blog/break-4-flexible-working-taboos/
https://talivest.com/blog/break-4-flexible-working-taboos/
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Employee Wellbeing

So what can we do about the growing issues around wellbeing, when a 
whole generation of workers have been affected?

In the age of remote working, 
pulse surveys have proven an 
efficient and easy way to capture 
employee feedback to act upon.

The practice involves frequently 
‘taking the temperature’ of the 
work environment by asking for 
quick and regular feedback from 
colleagues. This allows HR 
professionals to monitor and 
anticipate any issues, allowing 
them to be dealt with in a timely 
fashion. Pulse surveys have grown 
in popularity, least of all because 
they are easy to conduct, but also 
provide a helpful overview of the 
workplace, remote or otherwise. 

Taking the Temperature 
with Pulse Surveys

It may be timely to review your 
corporate handbook. This means 
examining the current practices in 
place and reviewing whether they 
still serve colleagues needs, or 
whether they need to be updated, 
amended or reviewed. Many 
organisations, including the Bank 
of Ireland, 3M and Grammarly are 
some of the corporates 
responding to the crisis by 
creating wellness programmes 
around them. HR Review revealed 
that 35 per cent of corporates are 
spending more on wellbeing 
practices – a trend we are likely to 
see more of.

Auditing your 
Corporate Handbook

Staff training and wellbeing at 
work courses have always 
played an important role in 
personal development. This 
remains as important in 2021, 
perhaps even more so. With 
new legislation and safety 
policies in place, it’s essential 
that colleagues are kept up to 
date, along with their skill set. 
Investing in training, especially 
health and safety procedures is 
just one of the main HR trends 
anticipated in a recent ‘State of 
Learning’ report by our partners 
at GO1.

Employee Learning & 
Development 

https://talivest.com/talivestguides/employee-pulse-surveys-playbook/
https://www.hrreview.co.uk/hr-news/wellbeing-news/companies-increasing-wellbeing-spending-due-to-covid-19/126188
https://talivest.com/blog/talivest-go1-partner-for-online-learning-and-analytics/
https://talivest.com/blog/talivest-go1-partner-for-online-learning-and-analytics/
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4. Reshaping The Employee Experience

If you can remember a 
time before Covid-19, 
when we travelled for 
business, dined out for 
meetings, and 
cross-commuted, it 
may seem like a lifetime 
ago? And even with an 
end in sight, many 
experts agree that the 
‘new normal’ has paved 
the way for a new 
employee experience 
for us all.

Fast-forward to 2021, and 
the new employee 
experience today involves 
daily Zoom calls, remote 
team catch ups, and virtual 
‘team bonding’ activities. In 
short, our daily lives have 
migrated into an online 
contactless experience.  

New starters have joined 
teams they’ve never met, 
while leavers host goodbye 
parties from the comfort of 
their sofas, never quite 
getting the send-off they 
deserve. We know it won’t 
be forever, but we also 
know things won’t go back 
to how they were either. So 
then, what does the future 
hold for the workplace 
culture and why is 
employee experience 
important anyway? 
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Why is Employee Experience 

Important?

Every organisation has an employee 
experience framework reflecting its values 
and business needs. The employee 
experience is an all-encompassing term the 
sums up every employee touchpoint from 
the equipment provided to work 
interactions and all that’s in between. Since 
it forms part of the employee culture and 
workplace environment, it can unpin how a 
company operates, and sets the tone for 
how we act, behave and are perceived as an 
organisation.  

With a growing millennial workforce opting 
for employment in companies that share 
their values, the time is upon us to review 
the employee experience and bring it into 
the current era.
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The Future of Employee Experience

Looking to the future, there’s already a number of practices in place to support the 
evolution of the employee experience framework. Some of these, which you can expect to 

see more of in the year ahead, are as follows:

 

Rather than replace people, 
experts predict that artificial 
intelligence (AI) will come into its 
own this year, helping us better 
achieve our goals. This may be 
helping to implement social 
distance measures or undertaken 
administration on our behalf. In 
any case, it will add value to the 
employee experience.

AI will come  into its own

Providing the right tools may be 
one of the greatest priorities, 
especially given the necessity for 
remote working. Companies 
should not take for granted that all 
members have access to WiFi, or 
even laptops or a comfortable 
space to work.

Continuing to 
Invest in Technology

Say goodbye to the nine-to-five, 
because experts predict a shift in the 
way we work, with less focus on 
working hours and greater emphasis 
on achieving goals. It’s likely that 
‘working hours’ will be replaced by 
other measurable objectives, and the 
view that ‘getting the job done’ will 
be more important than clocking in 
and out at certain times. In other 
words, progress. 

Putting Employees First

In Summary

At a time when we’ve never been 
more apart, coming together will 
become a high priority for businesses, 
with a greater emphasis on the 
employee experience in the months 
ahead.

Explore how Talivest Employee 
Experience Framework can improve 
decision  making and boost your 
employee engagement.

https://talivest.com/request-a-demo/
https://talivest.com/request-a-demo/
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5. Upskilling Your Workforce

As the nine-to-five changes and working 
environment’s adjust, it has never been more 
important to invest in personal development. 
Not to be confused with training, personal 
development focuses on mental and social 
skills, which can be used professionally as well 
as personally. And this is why upskill training 
and development should be high on your HR 
strategic plan in 2021.

We’ve seen a shift in employee values over the 
years. Today, personal growth is high on the 
agenda. Lack of career development and poor 
support for work-life balance are amongst the 
top reasons why employees leave their jobs. 

83 per cent of employers believe that 
attracting and retaining talent is their largest 
hiring challenge. However, one of the easiest 
ways to overcome this, is by supporting 
colleagues in their personal career needs. 

Which is why investing in upskilling matters, 
and it can benefit businesses greatly too, read 
on to find out why.

Time to level-up

Upskilling and reskilling is the term used to describe learning new skills. 
This could be anything from learning a new language, to improving your 
coding skills, or pursuing a hobby with greater passion.

And it has never been more popular. We have all seen for ourselves, how 
useful it is to have a second set of skills to fall back on in uncertain times. 
To the extent that 16 million British people today have a ‘side-hustle’ 
(second income).

https://info.workinstitute.com/retentionreport2017
https://www.hrdive.com/news/survey-applicant-quality-continues-to-plague-employers/423310/
https://www.sme-news.co.uk/why-the-number-of-workers-side-hustling-in-the-uk-is-increasing/
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The Upskill Mindset

Upskilling courses are the 
perfect go-between, often 
more affordable and 
accessible  than corporate 
training, and with greater 
emphasis on transferable 
skills. HR teams should be 
setting aside budget for 
personal development, with 
many platforms today 
offering affordable and 
remote upskill courses and 
training bespoke to 
individual needs.

Having teams with a multitude 
of skills to access, allows 
businesses to grow, as well as 
promote from within. It has 
been shown that businesses 
with more diversity (in all 
respects) produce better results 
and see greater success.

New starters have joined teams 
they’ve never met, while leavers 
host goodbye parties from the 
comfort of their sofas, never 
quite getting the send-off they 
deserve. We know it won’t be 
forever, but we also know things 
won’t go back to how they were 
either. So then, what does the 
future hold for the workplace 
culture and why is employee 
experience important anyway? 

At a time when being resourceful is key to career longevity, upskill training and development is 
all part of the growth mindset. Here’s 5 reasons why businesses should be supporting it:

Affordable Investment 
in Personal Growth

Vital for Business 
Growth

Staying Tech Literate

1 2 3
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The Upskill Mindset

Employee retention

Supporting career growth impacts on reducing 
turnover, while helping businesses to remain 
productive and progressive at the same time. 
Training of any type should be imbedded into the 
company culture, and viewed as part of personal 
development and investment in teams and 
resources. This also means that HR professionals 
should be keeping on top of business trends 2021 
and beyond, to identify relevant upskilling 
courses for colleagues.

Identifies potential leaders

Offering upskilling is a great way to identify those 
who are keen to support their career trajectory 
and gain new skills. Those proactively seeking 
these opportunities will continue to grow and 
evolve into their roles, proving a valuable 
resource to employers.

5

4

Get the How-To Guide

Learning & Development Resources 

Watch the Webinar

https://talivest.com/talivestguides/tranining-needs-assessment/
https://talivest.com/talivestwebinars/importance-investing-in-learning/
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Future Of Work
Predicting the future of work is going to be difficult with the COVID-19 pandemic.  HR 
Leaders need to evaluate the impact each of these HR priorities will have on their 
organisational strategy.  Listening to employees and gathering feedback can help 
organizations make the right decisions at the right time in the right way.  Identifying which 
priorities require immediate action and then assessing the impact of the organisation’s 
goals will be imperative.

Deloitte’s 2021 Human Capital Trends reports that “COVID-19 proved that people and 
organizations are capable of tremendous growth under the pressure of a crisis. The 
challenge for many will be to sustain that momentum to discover new ways to thrive in the 
long term, even as disruption constantly resets the path forward.” 

https://www2.deloitte.com/ie/en/pages/human-capital/articles/irish-human-capital-trends-report.html
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The Talivest People Experience Platform 
provides real-time end to end analytics 
from new hires all the way to offboarding. 
Measure and take action on employee 
experience to boost engagement, 
retention, productivity and learning.  

Start collecting and measuring employee 
feedback today.

Learn more. 

Talivest People Experience Platform

https://talivest.com/products/employee-insight-platform/

